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ENTERPRISE COMMITTEE
DEPARTMENTS:

Pensacola Gulf Coast Regional Airport
Energy Services of Pensacola
Engineering

Housing

Port of Pensacola

Saenger Theatre

West Florida Public Library

NEW BUSINESS:

*PRESENTATION

ACTION ITEMS:

1.

ESP - Request to Purchase Laptop
Computers for Field Personnel

2. Airport -Lease Agreement with Societe
International De Telecommunications
Aeronautiques (SITA)

3. Airport - Modification of Landscaping
Maintenance Services Contract

DISCUSSION ITEMS:

None

INFORMATION ITEMS:

4. Tryon Library Branch Dedication

If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will
need a record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable accommodations
for access to city services, programs, and activities. Please call 435-1606 (or TDD 435-1666) for further
information. Requests must be made at least 48 hours in advance of the event in order to allow the city time to

provide the requested services.



ITEM #1

COMMITTEE MEMORANDUM =~ —

COMMITTEE: Enterprise Operations

FROM: Alvin G. Cobyy H¥ity Manager

DATE: September 21, 2009

SUBJECT: ESP - Request to Purchase Laptop Computers for Field Personnel
RECOMMENDATION:

That City Council approve the purchase of twenty (20) Panasonic Tough Book-30 computers
and fourteen (14) laptop truck mounts for Energy Services of Pensacola (ESP) from CDW-
Government Division under Federal Contract #GS-35F-0143R in the amount of $2,532 each
(for the computers) and State of Florida Contract #250-040-08-1 in the amount of $537 each
(for the laptop truck mounts) at a total cost of $58,158.

SUMMARY:

ESP’s Service Order Management system is an inefficient system due to its dependence on
paper orders and paper reporting. In order to improve workplace efficiency and the accuracy
of vital record-keeping, ESP staff proposes implementing a paperless service order system that
will provide the capability to electronically dispatch service orders to field personnel. Field
representatives will then be able to complete and close orders in the field and the software will
automatically update the customer information system.

The new system will improve response time and allow access to important information when
needed by field personnel. For example, ESP is automating its leak survey system so that GIS
information is available when at the customer premises thereby providing pinpoint accuracy of
main and service line location. The same technology can be utilized in damage prevention
activities to locate and mark existing natural gas lines. Rather than waiting on paper orders to
be developed, processed, and worked the following day, the proposed system will allow field
personnel to access the work requests with necessary supporting records and complete the
orders in the field as they come in.

PRIOR ACTION: None.

City of
Pensacola
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FUNDING: Budget: $60,000 (Capital Borrowing)
Actual: $58,158

FINANCIAL IMPACT:

Funds are available in the FY 2009 budget.
ATTACHMENTS: None.

STAFF CONTACT: Director of Finance Richard Barker, MIS Director Bill Norrish,
and Energy Services Director Don Suarez

PRESENTATION: No.



COMMITTEE MEMORANDUM  lifz

COMMITTEE: Enterprise Operations

FROM: Alvin G. Coby j¥ity Manager

DATE: September 21, 2009

SUBJECT: Airport - Lease Agreement with Societe International De

Telecommunications Aeronautiques (SITA)
RECOMMENDATION:

That City Council authorize the City Manager to execute the Lease Agreement with SITA for a
term of five (5) years at the Pensacola Gulf Coast Regional Airport. '

SUMMARY:

SITA provides air to ground communication support services between air carrier aircraft and their
respective airport stations. SITA’s equipment allows airline’s ground stations to talk directly with
their company’s inbound and outbound aircraft. While firms such as SITA work directly with
their respective customer airlines, it leases space from the Airport for the installation of the
necessary communications equipment. SITA has requested the continued use of ten (10) square
feet in the Airport Terminal.

This lease will replace the 2005 existing lease which expires in September 2009.
PRIOR ACTION:

January 24, 2005 - Council approved the present Lease Agreement with Societe International De
Telecommunications Aeronautiques (SITA).

FUNDING: N/A

FINANCIAL IMPACT:

The annual lease fee of $1,200 is the minimum rate when dealing with such nominal space
requirements.

ATTACHMENTS: Lease Agreement
STAFF CONTACT: Melinda Crawford, Interim Airport Director
PRESENTATION: No.

City of
P-nsacola




LEASE AGREEMENT BETWEEN THE CITY OF PENSACOLA AND SOCIETE
INTERNATIONALE DE TELECOMUNICATIONS AERONAUTIQUES AT THE PENSACOLA GULF COAST
REGIONAL AIRPORT

THIS LEASE AGREEMENT (hereinafter referred to as "Agreement” or “Lease”) is made and entered
info this day of , 2009, by and between the City of Pensacola, a
municipal corporation of the State of Florida with the business address of 222 West Main Street, Pensacola,
Florida 32521-0001, (hereinafter referred to as "City"), and Societe Internationale De Telecommunications
Aeronautiques (SITA), a Belgian Co-operative having its registered office at 14, Avenue Henri Matisse, 1140
Brussels, Belgium, with a principal place of business 4t 3100 Cumberland Boulevard, Suite 200, Atlanta,
Georgia 30339,( hereinafter referred to as "Lessee"). (Each at times referred to as “party” or “parties”)

NOW, THEREFORE, in consideration of the mutual terms, conditions, promises, covenants, and
payments hereinafter set forth, the receipt of sufficiency of which is hereby acknowledged, the City and the
Lessee agree as follows:

ARTICLE |, LEASED PREMISES
The City hereby leases to Lessee, and Lessee hereby leases from City approximately ten (10)
square feet of floor area in the Pensacola Gulf Coast Regional Alrport terminal bullding's first level police area
( hereinafter referred to as "Leased Premises").

ARTICLE IIl. GRANT OF USE

The City hereby grants the Lessee the right to use the Leased Premises for the installation and
operation of radio equipment used to provide air-ground-air communication services to the airlines serving the
Pensacola Gulf Coast Regional Airport. Lessee shall not use, nor permit others to use, the Leased Preimises
for any purpose other than the services and activities authorized by this Lease unless the City authorizes
Lessee, in writing, fo use the Leased Premises for said additional purposes.

~ Lessee agrees that no dils, petroleum products, synthetic lubricants, gasoline, solvents, or hazardous
miaterials may be permanently or temporarily stored on the Leaséd Premises.

ARTICLE NI TERM

The term of this Lease shall be for five (5) years commencing at 12:01 AM., October 1, 2009
(hereinafter referred to as "Commencement Date") and shall terminate at midnight on September 30, 2014,
subject to earlier termination pursuant to the terms and conditions of this Lease, During the term of this
Agreement, and not withstanding the provisions of Article X1, either party may terminate this Agreement by
giving the other at least ninety (90) days prior written notice. If Lessee seeks to terminate this Agresment but
is In default at the time, this Agreement shall not be deemed terminated until the default is cured, and Lessee
shall be responsible for fulfilling all terms and condition of the Agreement arising through the date of cure.



ARTICLE [V. RENTALS, FEES & CHARGES

The Lessee shall pay to the City, for the right to install and operate the radio equipment in
accordance with the terms and conditions of this Lease Agreement, a semi-annual rental of Six Hundred
Dollars ($600.00). Payments shall be due in advance on or before the first day of each half-year for which
they are due. Payments required under this Agreement which are not received when due shall accrue
interest at the rate of one and one-half percent (1.5%) per month from the due date until receipt of payment.
Any partial payments received on seaid indebtedness shall be applied first to accrued interest and then to
principal.

ARTICLE V. IMPROVEMENTS

During the term of this Lease, Lessee shall have the right to construct, at its own expense,
improvements, alterations, or additions to the Leased Premises to facilitate and further the authorized usage
of the Leased Premises, provided that:

(a) The proposed improvements and alterations are submitted to the City for its prior review;

(b) The City determines, in its sole discretion (which discretion shall be reasonably applied), that
the propesed improvements and alterations will be consistent with the Airport's Master Plan,
land use plan and architectural design and quality of construction in effect at the time of
construction; and

() The improvements, alterations, and additions are to be constructed by State of Florida
qualified and licensed contractors and subcontractors.

Lessee shall construct all improvements and additions to the Leased Premises at its own expense,
The City has the right to review proposed improvement plans and veto such plans if the plans are inconsistent
with the airport development plans or construction quality and design control pursuant to the standards set
forth above. If the City does not veto said improvement plans and the Lessee thereafter constructs the
improvements, the improvements shall be commissioned and constructed at Lessee's sole inifiative and
behest, and nothing herein shall be construed as an authorization by City to Lessee to construct the
Improvements, or as an agreement by City to be responsible for paying for such improvements. Neither the
Leased Premises, nor the City's interest in said Leased Premises or any improvements constructed thereon,
shall be subjected to a mechanic's lien pursuant to Florida law for any improvements constructed by Lessee
hereunder.

Where the cost of improvements exceeds One Hundred Thousand Dollars ($100,000.00), the City
may require Lessee to post a bond or other security acceptable to the City guaranteeing payment for
construction of the improvements, as a condition precedent to the commencement of construction of the
improvements.

Lessee shall be responsible for assuring that all of the improvements, alterations and additions to the



Leased Premises are consfructed in accordance with applicable local, state and federal law. Lessee shall
reimburse-the City for all costs and expenses, including attomey's fees the City incurs:

(8)  As a result of the fact that the improvements, additions, or alterations do not comply with
local, state, and federal law;

(b) In defending against, settling, or satisfying any claims that the City is responsible for paying
for improvements commissioned by Lessee hereunder; or

() In defending against, settling, or satisfying any mechanic's lien claims, asserted as a result of
unpaid-for improvements commissioned by Lessee hereunder,

Should Lessee construct Improvements, alterations, or additions without fulfiling its obligations
hereunder, Lessee shall remove said improvements, alterations, or additions if so directed by the City, and
shall do so at its own expense and within the time limits specified,

ARTICLE VI. MAINTENANCE, REPAIRS, UTILITIES AND CLEANLINESS

During the term of this Lease and extensions thereof, Lessee agrees, at its own expense, to maintain
and keep in good condition and repair all portions of the Leased Premises, including any improvements,
alterations, or additions thereon, and any utility lines thereon or hereunder.

City shall provide at its expense all existing lighting and electricity to the Leased Premises. Any
additional lighting or electrical requirements shall be the responsibility of the Lessee and shall be installed in
accordance with Arficle V.

Lessee agrees to maintain all portions of the Leased Premises, and any improvements, alterations,
or additions thereon, in a safe clean and neat condition, and not permit any accumulation of wreckage, debris
or trash. Lessee agrees to provide for complete, proper and adedquate sanitary handling and disposal away
from the Airport of all trash, garbage, waste, and other refuse caused as a result of Lessee's operations; to
provide and use suitable covered metal receptacles, to be approved by the Airport Director, for all trash,
garbage and other refuse on or about the Leased Premises, and not to dump any waste matter of any nature,
in a liquid state or otherwise, on the Leased Premises nor to permit the contamination of the City's sewers or
the Airport's drainage control reservorr,

Lessee agrees to promptly install, without cost or expense to the Clty, any other device or devices for
the handling and disposition of refuse and all manner of waste (liquid or otherwise) as may reasonable be
required by the City or the Airport Director from time to time of all Airport tenants, including Lessee.

Should Lessee fail to comply with the terms and conditions of this Article within a period of thirty (30)
days following written notice of such failure, the City reserves the right to take any action to cure said failure,
Should the City take action to cure said failure, the Lessee shall pay to the City an amount equal to the Clty's
cost for such actions plus a ten percent (10%) administrative charge. Sald payment shall be made by the






